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Request for Proposal #RFP-2014-03 
 
Title: Revision of: Building Responsive Museums document to assist museums 
with self-assessment and community engagement  
 
Date Issued: December 16, 2014  
Deadline for Submission: January 8, 2015 at 4:00 p.m.  
 
Deliver to:  
Ontario Museum Association 
By Email:  
pd@museumsontario.com 
 
By Mail: 
Ontario Museum Association 
50 Baldwin Street 
Toronto ON M5T 1L4  
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PROPOSAL INVITATION  
The Ontario Museum Association (OMA) is undergoing the revision of a publication called 
Building Responsive Museums: A Discussion Framework. This publication was created to be 
both a self-assessment for museums as well as a tool for community consultation to help 
museums to better fulfill their mandates to serve and be responsive to their community. The 
revision of this resource aims to take the existing framework and make it easier to use, both 
for the OMA and for individual museums. The OMA is seeking a qualified and experienced 
facilitator and expert in community engagement and consultation, aware of current culture 
sector trends to compile resources to aid museums carry out a self-assessment, to create 
three sample facilitation plans that museums can use to do face-to-face community 
consultation, and to create or source resources that will assist users at each step of the 
process. 
 
PROJECT BACKGROUND  
The Ontario Museum Association (OMA) has a three year Ontario Trillium Foundation funded 
project currently underway that seeks to:  

1. Enhance governance to further develop organizational leadership to support 
succession,  

2. Support and foster inclusive museums with strengthened relationships with their 
communities to ensure ongoing support, and 

3. Work with Emerging Museum Professionals to foster the development of a strong, 
connected and empowered emerging workforce. 

 
With the second pillar of this project, the OMA works with museums to assess their level of 
community engagement and to consult with community members to ensure that their 
mission aligns with community objectives, and to achieve their mutual goals. Use of the 
OMA’s existing publication as a tool in this process has highlighted areas to be streamlined 
and simplified for users. 
 
The OMA is seeking proposals for the following: 

 To research trends in community engagement, and perform a scan of similar tools in 
the cultural sector 

 Based on the original Building Responsive Museums Discussion Framework and the 
revised self-assessment outline, to compile resources and templates to aid 
participants in the self-assessment process 

 To develop three sample facilitation plans, based on common triggers, that museums 
can use to do face-to-face community consultation following from their self-
assessment 

 To create or source resources that will assist users at each step of the community 
consultation process. 

 
Complete project description, original discussion framework, and revised outline available 
upon request. 
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STRATEGIC OBJECTIVES  
The Ontario Museum Association is a not-for-profit heritage organization that represents 
more than 700 museums, art galleries, and historic sites and more than 8,000 cultural 
workers, volunteers and students across the province. 

 
Vision  
The Ontario Museum Association is the leading cultural organization ensuring a 
relevant and sustainable museum sector in the province for the benefit of Ontario 
residents and our global community. 
 
Mission  
The Ontario Museum Association builds capacity among institutions and individuals 
active in Ontario’s museum sector. 

 
PROJECT SCOPE & DELIVERABLES  
The OMA seeks a qualified consultant to: 

 Research current trends in community engagement, by producing a scan of similar 
tools in the cultural sector 

 Compile resources and templates to aid in the self-assessment process to determine 
how well the participant museum is meeting its mission with regard to community 
engagement and what priorities for change should be 

 Work with OMA staff, who acts as a liaison with the Project Advisory Committee, to 
determine the best approach to community consultation based on the original 
Discussion Framework and new self-assessment outline. 

 Develop three sample facilitation plans that museums can use to do a one day face-
to-face community consultation. 

 Create or source resources (e.g. templates, checklists) that will assist users at each 
step of the community consultation process. 

 
To ensure that we meet the project scope and deliverables, it is the OMA’s intention to 
award the contract to the consultant with the best track record and demonstrated 
innovation in facilitation and community engagement work.  
 
The successful consultant must present a critical plan or charter that meets the final 
delivery date of March 31, 2015.   
 
PROJECT TIMING  
The following anticipated timing and dates are subject to change: 

DESCRIPTION DATE 
RFP Issue date December 16, 2014 
Deadline for questions January 5, 2015 
Deadline for submissions January 8, 2015, 4pm 
 
 
 
 



 

Page 4 of 4 
 

Response Format 
Please send an outline detailing skills, competencies and any related projects you have 
completed and proposed schedule and budget. Please submit two individual references with 
contact information from similar projects. 
 
Contact Person 
Mary Collier 
Professional Development Program Manager 
Phone: 416-348-8672 
Toll-free in Ontario: 1-866-662-8672 
pd@museumsontario.com 
 
NOTES: 
The OMA requires that the bidder operates within sector standards related to insurance, 
confidentiality, and observes legislative and licensing requirements. 
 
Respondents shall not be reimbursed for their efforts in preparing this proposal nor for any 
presentations or demonstrations, nor for any documentation or data supplied. 
This project is grant funded, therefore the scope of the project and the deliverables are subject 
to change. 


