
	  

	  

Request for Proposals 
Edmonton Heri tage Council 
City Museum Strategic Development & Strategy 
 
December 3, 2014 
 
1. Introduction 
 
EHC is leading a discussion about a museum of Edmonton. Our programmatic focus thus 
far has been on increasing citizen awareness, knowledge and connection to Edmonton’s 
story and to stimulate support for a city museum that is community-driven and encourages 
exploration of Edmonton’s story. While these programs continue to grow and diversify, we 
are now moving into the next step in this museum’s creation. 
 
Our goal is to create a physical museum of Edmonton with required staffing and program 
delivery by 2022. To address this primary goal we are looking for an heritage consultant 
(or group) to develop a strategic development report with recommendations for an actual 
museum. The report must summarize previous results, contextualize Edmonton and suggest 
next steps (financial and organizational) with an eye on large capital request in the City of 
Edmonton’s 2018-2022 budget cycle.   
 
This work will require consultation with Edmonton Heritage Council staff and board, 
heritage organizations and stakeholders, City of Edmonton administration, and other 
strategic thinkers in Edmonton. 
 
2. Context for project 
 
The City Museum Development Strategy was advanced based on a major study completed 
in 2012 and serves as a foundation for the next phase of the project, to stimulate 
organizational, site and facility development plans for an Edmonton city museum. Needed 
now is an additional perspective and more detailed recommendations in light of current 
organizational work and civic developments since completion of this major study. Looking 
towards capital construction to start in 2019, we will need an aggressive and decisive 
direction to advance the city museum into the next four to five years.  
 
3. Organizational Background 
 
The Edmonton Heritage Council (EHC) is a not-for-profit organization that seeks to raise 
the profile and place of heritage in Edmonton and the surrounding region. The EHC is an 
important voice for the city’s memory and an active link in connecting citizens with the 
city’s heritage and history. 
 
EHC supports the development and successful public role of the heritage sector in 
Edmonton as articulated in The Art of Living: A Plan for Securing the Future of Arts and 
Heritage in the City of Edmonton, 2008 – 2018. 
 
4. Project Deliverables 
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The knowledge contained in this report will be instrumental in firmly placing the civic 
museum in Edmonton’s growing community and will be crucial to municipal budget and 
planning deadlines for 2015/2016: 

 
• Production of a research report examining the changing Edmonton context, current 

and evolving museum practices and the city museum’s strategic role within it 
• Production of updated foundational strategy documents that build upon and 

complement existing city museum studies and reports that inform a public 
campaign, institutional plan, budget projections, etc.  

• Provision of governance model recommendations for a city museum. 
 
The recommended process includes active engagement of community, stakeholder, staff 
and board consultation through various means such as face-to-face meetings/facilitated 
session(s), group and online tools. Focus groups/stakeholder consultation(s) would be 
designed to allow for input into the development and review of the strategy documents. 
Anticipated participation can be expected from: 

• City of Edmonton administration 
• Strategic thinkers of Edmonton, stakeholders and potential champions 
• EHC staff, Board members, and Museums Strategy Steering Committee 

 
5. Schedule for 2015 

(Subject to discussion with prospective contractor)  
 

Review, evaluation and selection of 
preferred contractor 

December 17, 2014 

Initial meeting with EHC staff and 
relevant parties 

The week of January 6, 2015 

Research report submitted No later than by January 30, 2015 
Facilitation completed No later than February 27, 2015 
Governance model recommendation No later than March 30, 2015 
Updated strategic documents or related 
work 

No later than March 30, 2015 

 
6. Budget 
 
Subject to prospective contractor quotations for required work (all inclusive) and discussion 
with EHC, up to a maximum of $45,000.  
 
7. Proposal instructions 
 
In submitting a proposal, consultants are asked to provide: 

• Relevant experience of consultant(s) firm with reference to similar projects 
• Identification of project lead 
• An outline of services to be provided 
• Fee for service and all expenses, including cost breakdown for each service 

component (inc. GST) to not exceed $45 000 CAD including all disbursements 
and GST 
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• A suggested approach and timeline for the project 
• Resume outlining relevant experience with reference to similar projects, citing 

specific examples of work completed 
• Names and resumes of other personnel assigned to the project, including their role 

in this project 
• Description of specialized capabilities required for project and if sub-contracted, 

name of subcontractor 
• Provision of 2 current references 

 
8. Selection cri teria 
  
The EHC will evaluate the proposals according to the following: 

• Demonstrated understanding of the scope of work, by providing an effective 
approach, and is conducted within a logical sequence (40%) 

• Relevant experience, with emphasis on similarly complex projects conducted in 
new museum strategy and development (25%) 

• Ability to meet overall project timelines (15%) 
• Proposal fee (Lowest or any tender bid not necessarily accepted) (20%) 

 
To submit a response to this RFP, or if you have questions, please forward them to Monica 
Roberts by Monday, Dec 17 at 4:30pm via email, mail or in person. 
 
Project Contact 
Monica Roberts, Museum Strategy Coordinator 
Edmonton Heritage Council 
E: mroberts@edmontonheritage.ca  
 
Mailing address 
Edmonton Heritage Council 
2nd Fl., Prince of Wales Armouries Heritage Centre 
10440 108 Avenue 
Edmonton, AB T5H 3Z9 


