
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

CANADA DANCE MAPPING STUDY:  
 

DANCE ORGANIZATIONS’ SOCIAL IMPACTS SURVEY 
 

REQUEST FOR PROPOSAL 
 
 



2 

  December 11, 2014 
 

THE CANADA COUNCIL FOR THE ARTS 
 

CANADA DANCE MAPPING STUDY:   
DANCE ORGANIZATIONS SURVEY 

 
REQUEST FOR PROPOSAL 

 
 

GENERAL PROVISIONS 
 
This request for proposal (RFP) invites arts consultants and researchers with high-level 
knowledge of the arts and culture in Canada including the dance field as well as experience in 
creating and managing large scale surveys to submit proposals to provide research and analysis 
to the Canada Council for the Arts (Council).  Consultants may collaborate on the project 
providing there is one lead consultant/researcher managing the project and responsible for the 
contract.  This RFP is a component of a larger overall study (Canada Dance Mapping Study). 
 
Introduction 
 
The Council is an arm’s length Canadian Crown Corporation that was created by an Act of 
Parliament in 1957, operating under the authority of the Canada Council for the Arts Act.  The 
mandate of the Council as defined in its Act is "to foster and promote the study and enjoyment 
of, and the production of works in, the arts."  The Council offers a broad range of grants and 
services to professional Canadian artists and arts organizations. Council also maintains the 
secretariat for the Canadian Commission for UNESCO and administers the Killam program of 
scholarly awards and prizes.  The Council is “not an agent of Her Majesty” and the authority for 
Council's activities is vested in its eleven member Board.  As defined in its Act, the Council is, 
“for the purposes of the Income Tax Act, deemed to be a registered charity.” 
 
The Council’s operating budget is approximately $191 million.  With a staff of 238, including 
professional, administrative and support personnel, all grants and services are administered in 
Ottawa.  In addition, the Council relies on the services of a vast number of artists and arts 
professionals from across Canada to sit on juries and advisory committees. 
 
Reliable research is one of the best tools the Council has to advance strategic vision. To this end, 
all research activity undertaken by the Canada Council in an attempt to gather information and 
insight into our diverse artistic ecology is held to the highest professional standards. The 
systematic collection of data and information, historic and current, qualitative and quantitative, 
serves its strategic directive to “better map the arts infrastructure/arts ecosystem”. Additionally, 
all research uses, where possible, standard terms and accepted common language.  Finally, 
rigorous analysis and research allows the Canada Council to improve its effectiveness and design 
appropriate and informed interventions in the highly complex environment of the arts in Canada. 
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Background on the Canada Dance Mapping Study: 
 
Dance in Canada today is being deeply influenced by major social, technological, cultural and 
demographic change.   
 
Dance forms encompass an increasingly wide range of styles and genres.  Dance makers are 
transforming their artistic practice to create and perform their work on stages, in the street, and 
through dissemination channels opening up through new technologies.  The Internet, film and 
television are playing an increasing role.  The art form’s relationship to its audience is more and 
more mediated through these popular culture formats.   The dance field itself includes a broad 
continuum of players – creators, dancers, teachers, producers, presenters, arts managers and 
professional training institutions, private dance schools, public/private funders, 
volunteers/patrons and audience members, etc. – but with little sense of cohesion or identity as a 
“field”.  On the one hand, interest in and opportunities for dance seem to be burgeoning within 
popular culture.  On the other, Canada’s dance field is struggling to find its place, and a way 
forward, amid all of these external and internal changes.   
  
Within this context of change, Canadian public arts funders, dance service organizations and the 
dance community agreed on the need for a project to “map” the presence of dance in Canada – 
including developing a better understanding of the full scope of dance activity in all regions of 
the country, enhancing the dance profession’s understanding of its impact including the level of 
public engagement with dance.  This is the first study to attempt to map dance in Canada 
including the professional field as well as dance activities outside of the professional sphere.   
 
The project is being undertaken by the Canada Council in partnership with the Ontario Arts 
Council, on behalf of public arts funders, dance service organizations, professional dance makers 
and dance companies/organizations to enhance the dance field’s understanding of its impact and 
contributions to the arts in Canada, and the public’s appreciation of and support for dance in 
Canada. 
 
In framing this study, members of the dance field identified a wide range of questions: 
 

• What styles and genres of dance are danced in Canada? Who is dancing today?  Who is 
watching dance? What are the different ways in which dance can be defined? 

• How do we first encounter dance? 
• Where do we learn to dance – youth and adult learning dance classes, post-secondary and 

conservatory dance training, dancing in the school system, etc.?   
• Where does dance activity take place across the country – dance series, festivals, cultural 

and community dance events, participatory dance activities and so on?   
• Where does funding for dance come from? What are the private and public resources? 
• Who contributes to the dance field— professional and non-professional individuals and 

groups, volunteers, presenters, critics, writers, archivists, donors, support organizations, 
facilities, public arts funders, etc.?   

• What are the economic conditions of Canada’s dancers, choreographers, dance teachers 
and dance organizations?  What is the infrastructure that supports professional dance in 
the nation? 

• Where do the professional and participatory dance practice fields intersect with 
education, health, justice and other social sectors? 
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• How is the dance field using digital technologies? 
• What government policies, legislation and programs have an impact on dance? 

 
These wide-ranging questions may be grouped into the following key themes: 
 

• Artistic Expressions: diversity of dance styles, genres, techniques; dance influenced by 
popular culture; dance influenced by the nation’s history and its peoples 

• Ecology: demographic and geographic profile of dance practices; professional dance 
training and education; creation, production and dissemination systems; business models 
and support services; volunteering; leadership; workforce; unions; partnerships; lifecycle 
of the dance artist; role of touring dance 

• Political: arts and cultural policy at every level;  
• Economic: funding patterns; revenues sources, economic impact, capital investment in 

spaces 
• Social: learning to dance as a recreational activity; participating in dance; watching 

dance; dance in health and well-being settings; cultural identity; intersection between 
dance and other sectors of society 

• Technology: dance on film and on television; dance online; technology in creation, 
production, dissemination, networking and public engagement 

 
The current study was informed by a dance mapping study of similar nature that was conducted 
by the Arts Council of England: Dance Mapping: A Window on Dance 2004-2008 
(www.artscouncil.org.uk/dancemapping ) 
 
Previous components of the Canada Dance Mapping Study completed to date can be found on 
the Canada Council web site (http://dancemap.canadacouncil.ca/). 
 
Canada Dance Mapping Study Purpose and Uses: 
 
As noted above, the purpose of the overall study is to “map” the presence of dance in Canada – 
including a better understanding of the full scope of dance activity in all regions of the country.   
 
Specifically, the study aims to: 

• Outline Canada’s professional, non-professional and social dance infrastructure including 
identification and analysis of its component parts (e.g. learning, training, creation, 
production, performing and distribution systems),  and the links (or lack thereof) between 
and across these components; 

• Identify current and potential links between the dance field (or its components) and other 
sectors, for example, cultural industries, health, education, etc.; 

• Collect and synthesize quantitative and qualitative information to identify and describe 
the various impacts that dance can have in economic, social and cultural terms – 
including the types and level of public engagement with dance; 

• Quantify public and private investment in dance.  
 
The study is supporting a range of key users and potential uses.  Specifically, a mapping of dance 
in Canada is providing the dance field with the knowledge and statistics to better articulate its 
contribution to society. It will continue to build the dance field’s understanding of itself. It will 
provide public arts funders the means to more effectively assist the development, dissemination 

http://www.artscouncil.org.uk/dancemapping
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and distribution of dance across Canada.  It will provide a framework for discussion of public 
arts policies that foster and promote this art form.   The mapping of dance may also inspire 
collaborations that cross the boundary between the arts and other sectors of society, informing 
dance artists and organizations about possible new partners. 

 
Key indicators of success for this study include: 

• Engagement of the dance field in the process, particularly those outside the usual public 
arts funders’ client groups (e.g. non-professionals); 

• The research is seen to be credible by those within the dance field as well as those outside 
it; 

• Confidence in the findings on the part of the arts funders and the dance field; 
• Expansion of our dance contact database to include a significant percentage of 

community and grassroots players. 
 
Additional Features of the Canada Dance Mapping Study: 
 

• Our concept of ‘mapping’ is a three-dimensional one that is able to quantify and illustrate 
the richness and diversity of dance, present the relationship of dance to our heritage as 
Canadians and locate dance in relation to our spaces, places, regions and land. 

• This project is greater in scope than previous studies in terms of multiple dance practices 
and nation-wide geography.  It also reaches beyond ‘professional’ dance (that which is 
typically funded by public arts funders) to community dance, participatory dance, 
recreational dance, dance education and dance as an element of other practices (for 
example, in Aboriginal spirituality, in health and wellness modalities, in sport 
(choreography in ice dancing, gymnastics), circus and the entertainment industry, etc.) 

• Community engagement is a strong component of the study. In many ways the study’s 
success depends upon dance artists and organizations contributing to the research in 
whatever way possible – sharing their own research, completing questionnaires, 
participating in community meetings and persuading others to become involved.  

• The study is not limited to existing definitions of dance in Canada and the language of 
any primary research must be inclusive enough to reach people who would not normally 
consider themselves dance practitioners (e.g. Aboriginal dance as spiritual activity, dance 
as therapy, social dance, etc.) 

• The research, analysis and writing include both meaningful data and a narrative that 
describes dance in Canada. 

• Individual reports which are prepared as part of the study are written so that the findings 
are relevant and accessible to the various stakeholders of this study, prioritized as (1) 
public arts funders and dance organizations, including presenters, training schools, etc. 
(2) community and participatory dance practitioners, and (3) members of the public with 
an interest in Canadian dance. 

• ‘Systems theory’ should be considered as the underlying theoretical basis of this study: 
Organizations exist within an overall ecology of interconnected and networked 
relationships that create a complex mesh of interdependency. A systems approach gives 
primacy to interrelationships, not to the individual elements. It is arguable that the health 
of the overall dance ecology is more important than that of individual organizations. In 
creating dynamic interrelationships, new properties of the overall system emerge. If the 
problems we face are systemic, our solutions need also to be systemic. Recognizing 
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interrelationships leads to a more ecological way of viewing the field and will lead 
inevitably to different operating paradigms. 

 
Current RFP:  Dance Organizations’ Social Impacts Survey 
 
The current Request for Proposals is for the final phase of the Dance Mapping Study – a  survey 
of dance organizations with an emphasis on social impacts.  
 
The goal of this phase of research in the Canada Dance Mapping Study is to develop a more 
comprehensive understanding of the scope and reach of Canada’s dance organizations 
connections in other sectors by evaluating their scope of operations, provisions for dance 
professionals and leisure dance participants and economic data. Broadly speaking we are 
interested in obtaining a better understanding of the social impact of dance organizations.   
 
The recently completed ‘Yes I Dance’ research study focused on core participants in dance (i.e. 
individuals). The current proposed research study will focus on core dance organizations1.   
 
Core organizations include those carrying out these four roles: 
• Dance companies: including dance companies/groups/troupes/crews that create, produce 
and perform, and clubs that facilitate opportunities for social dancing, 
• Dance Training Schools/Academies: including private and non-profit dance 
schools/academies, and secondary and post-secondary dance programs,  
• Presenters: including specialized dance festivals, dance presenting events/series, pow 
wow committees, organizers of public dance events, community centres, and multi-disciplinary 
presenters/producers of live arts, and 
• Service Providers: including specialized dance and multi-disciplinary performing arts 
networks/associations/service organizations. 
 
General information to be determined for each core organization: 
• Role(s) in which they are active. Note that entities may play several roles. The survey 
should allow ranges of involvement in multiple roles. 
• Dance forms in which they are active. The study should allow for multiple forms 
including integrated dance. 
• Contexts in which they are involved. The study should allow ranges of involvement in 
multiple contexts, including professional, recreational, competitive, etc. 
• Geographic location and other standard research demographics. 
• Scope of operations: local, provincial, regional, national, international. 
• Age ranges, demographics and number of participants, students, audiences. 
• Other organizations (outside dance, outside the arts) with which they interact. This 
question may lead to several others that drill down to uncover details of this crossover activity. 
• Nature of intersection with other aspects of society (health, education, justice, social and 
community services, etc.) 
 
Economic information to be determined for each core organization: 
• Scale/scope of organizations;  

                                                 
1 As a result of the contact data developed through the inventory, the interactive map and the “Yes I Dance” research 
study, a comprehensive contact list is developed to support this study 
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• Business model: e.g. incorporated or registered or private; for profit or not for profit; 
charity status;  
• Funding: recipient of funding from government arts agencies, other government funding, 
foundations, or a combination; funding for the majority of their activities, for some of their 
activities or not funded. 
 
Resulting case studies or profiles presented in graphic format could examine impact on a variety 
of levels.  Data could be analyzed for different types of organizations including: 
• Organizations that receive government funding (arts funding or otherwise) for the 
majority of their activities 
• Organizations that do not receive government funding for the majority of their activities 
• Organizations in different provinces/regions 
• Organizations grouped by type of activity, for example, creation/production/performance, 
support services, presenting, etc. (this would be the organizational equivalent of genre profiles) 
Organizations grouped by sector with which they intersect (e.g. health sector) and for what 
purpose. 
 
A survey of organizations may produce material that could then be used to generate a social  
impact report. 
 
Survey Sample 
 
The survey would be a sample survey of the current listing of core organizations maintained by 
the Canada Council.  This would be a more targeted survey and of a smaller scale than the ‘Yes I 
Dance’ one was [http://dancemap.canadacouncil.ca]. The sample would focus on the 
organizations in the dance map database, as well as the other organizations collected through the 
‘Yes I Dance’ survey. There are currently 2,800 entries in the database (professional and 
recreational dance organizations); however, some would be excluded as they are not core 
participant organizations, for example, venues and public funders. 
 
4. Methodology 
 
We envision an online survey that is distributed to the dance field via email.  
 
The potential consultant should: 

• indicate what other approaches beyond the online survey, if any, they would recommend 
that would provide open opportunities to provide input in a manageable way. 

• recommend how to include input from those participants who don’t know the Canada 
Council and thus might be reluctant to participate 

• recommend a process and language suitable to engage persons with disabilities, culturally 
diverse and Aboriginal participants in the survey 

• recommend a communications plan that will convince organizations to respond and to 
ensure that a representative sample of organizations provide information. 
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5. Survey Outputs and Dissemination 
 
The results of this research will take the form of both a formal report as well as a compilation of 
the raw data collected. The formal report will be downloadable from the Canada Council web 
site, and possibly other partner web sites such as the Ontario Arts Council, as a PDF.  Survey 
results should be provided to the Canada Council in an Excel-friendly format. 
 
6. Responsibilities 
 
The responsibilities of the Canada Council and the consultant related to this work are as follows. 
The Canada Council is responsible for: 

1. Providing further background information on the Canada Dance Mapping Study at an 
initial briefing session. 

2. Providing advice on the development of the survey and final approval of the content.  
3. Providing initial e-mail distribution list for online surveys 
4. Organizing participant pre-testing of a draft version of the survey questions to ensure the 

language is inclusive enough to capture the activities of all core participants. 
5. Organizing participant pre-testing of an online version of the survey. 
6. Providing some analysis of pre-testing of results. 
7. Providing all translations into French. 

 
The consultant is responsible for: 

1. Identifying and implementing methods to supplement the provided contact lists, to 
capture a sufficiently representative range of core dance organizations. The Canada 
Council will determine what constitutes a representative range. 

2. Designing the survey methodology, tool and structure. 
3. Writing of all the survey questions, scripts, and associated emails in consultation with 

and for the approval of Canada Council. 
4. Ensuring that all core organizations see themselves as included in the survey so that they 

will be more likely to complete it. 
5. Providing advice and a strategy on the use of social media tools to capture a larger survey 

response. 
6. Suggesting other strategies for ensuring as large a survey response as possible. 
7. Recommending how to handle privacy issues related to data requested in the survey. 
8. Providing a draft of the questionnaire for the Canada Council to test with a diverse 

sample of core participants. This draft is needed sufficiently in advance of the target 
survey launch date to allow for significant changes to the structure, language and 
dissemination strategy for the survey, should these be needed.  Canada Council will have 
final approval of the survey content. 

9. Providing a test version of the survey online. The Canada Council will arrange for a 
diverse sample of core organizations to complete the survey and provide feedback to the 
Council. If no significant changes are then required these responses should be included in 
the sample (so these respondents do not need to complete it again). This online test 
should be available sufficiently in advance of the target survey launch date to allow for 
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any necessary changes to the structure, language and dissemination strategy for the 
survey. 

10. Providing original content in English or French for the survey and emails, for Council 
review.  

11. Conducting follow up telephone calls to ensure as high a response rate as possible. These 
calls would be to associations emailed the survey link directly from the consultant. 

 
7. Timelines 
 
Timeline for Survey: 
 
 
RFP sent out December 11, 2014 
Receipt of proposals: January 8, 2015 
Selection of consultant:  January 14, 2015 
Consultant begins work on the project:  January 20, 2015 (kick off teleconference) 
Survey launched: March 2, 2015  
Draft report: November 27, 2013 
Preliminary data results: April 17, 2015 
Draft report: May 1, 2015 
Project completion June 30, 2015 
 
 

INFORMATION FOR CONSULTANTS 
 
Receipt of Proposals 
Proposals must be addressed to: 
 Claire McCaughey 
 Head, Research and Evaluation Section 
 Canada Council for the Arts 
 150 Elgin Street 
 P.O. Box 1047 
 Ottawa, Ontario 
 K1P 5V8 
 claire.mccaughey@canadacouncil.ca 
 
and must be delivered no later than 5 pm Eastern Time on January 8, 2015. 
 
A return address must be shown on the outside of the sealed proposal.  Please note that proposals 
may be sent electronically as long as they are received by 5pm Eastern Time.  
 
 
 
Forms of Proposal 
 
To ensure that all proposals are uniformly evaluated, they shall be submitted in the format 
prescribed in Appendix A to this RFP. 
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All proposals must be signed by a duly authorized officer and include a statement that the 
consultant has examined and understood the RFP. 
 
The proposal should completely address each element of the Council's requirements as outlined.  
Changes or enhancements should be clearly identified and explained.  The consultant may 
suggest alternative means beyond the scope of the stated requirements. 
 
The proposal should indicate that all the terms and conditions set forth in the RFP are accepted 
and incorporated in the proposal unless the proposal specifically takes exception to them. 
 
The proposal must state that the consultant has the technical and financial resources and 
personnel to provide the services as identified in this RFP, and within the timeframes specified in 
this proposal. 
 
Acceptance or Rejection of Proposals 
 
The Council reserves the right to reject any or all proposals or to accept any proposal at its 
discretion. 
 
Proposals will not be opened prior to the specified closing date and time.  Any proposal received 
after the specified closing date and time will be returned unopened to the Consultant. 
 
Modification of Proposals 
 
Consultants may modify their proposals up to the specified closing date and time.   
 
Amendments or Withdrawal of the RFP 
 
Correction or clarification to the RFP will be issued in the form of a written addendum to the 
RFP and will be delivered to all consultants.  No interpretation, correction, clarification or 
amendment to the RFP shall be binding on the Council unless it is by way of an addendum.  
Consultants must acknowledge receipt of all addenda in their proposal. 
 
Period of Validity of Proposal 
 
Proposals submitted must remain open for acceptance by the Council for a period of not less than 
sixty (60) days from the specified closing date. 
 
Agreements with Successful Consultant 
 
The Council shall enter into negotiations with the successful consultant with a view to finalizing 
a contract for services (the contract), on terms acceptable to the Council.  The contract shall be 
for a period of nine months with an option to renew for successive months in favour of the 
Council.  The Council reserves the right to cancel the contract if the service does not meet 
Council's expectations and a 30-day advance notice will be sent. 
 
If an agreement acceptable to the Council is not reached within sixty (60) days after selection of 
the successful consultant, the Council may disqualify that consultant and re-evaluate the 
remaining proposals without obligation or claim against the Council. 
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Confidentiality and Council's Obligation 
 
All information, including the RFP, provided to the Consultants shall remain the exclusive 
property of the Council.  As such, all data and information shall be kept strictly confidential and 
shall not be disclosed to any third party without the express written consent of the Council. 
 
The issuance of this RFP and Council's receipt of any proposal shall not, in any manner, obligate 
Council to perform any act, incur any liabilities, or reimburse or compensate any Consultant for 
preparation costs or other losses incurred in the preparation of their response to this RFP.  
Council shall have the right to use, for any purpose, any information submitted in connection 
with the RFP unless it has been marked Confidential. 
 
Requests for Information 
 
Enquiries concerning any aspect of this RFP can be directed to: 
 
Claire McCaughey 
Head, Research and Evaluation Section 
(613) 566-4414, extension 4522 
claire.mccaughey@canadacouncil.ca 
 
 
Evaluation of the Proposals 
 
All proposals will be rated on the basis of a "points earned" matrix that will involve an analysis 
of the complete proposal including, but not limited to, such areas as: 
 
• Consultant’s understanding of the project; 
• Consultants experience with developing and managing large scale surveys; 
• Appropriateness of methodology selected by consultant; 
• Consultant's ability to meet Council's research and analysis requirements; 
• Consultant's ability to provide a high level of service to Council in both official languages; 
• Consultant’s background and expertise as a researcher/consultant  
• Consultant’s knowledge of the arts and culture including the dance field; 
• Consultant’s knowledge of arts sector and arts funding environment in Canada; 
• Consultants experience in the use of social media to enhance survey participation; 
• Consultant’s references. 
• Pricing (the total amount of consultant fees for this project is expected to be approximately 

$35,000 not including travel costs or taxes). 
 
Consultants are required to demonstrate in their proposal that they are able to satisfy the above 
criteria.  A short-list of consultants will be selected on the basis of Council's analysis.  
Consultants on the short-list will be notified in writing and Council reserves the right to request a 
one-hour presentation to the Council's Selection Committee. 
 

mailto:claire.mccaughey@canadacouncil.ca
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The Canada Council retains complete discretion in deciding which proposals meet the 
requirements set out in the RFP and what evidence will be considered adequate to indicate 
compliance with those requirements.  In addition the Canada Council reserves the right in its sole 
discretion to: 
 
• withdraw the RFP at any time; 
 
• not enter into negotiations with any consultant that submits a proposal; and 
 
• request, in writing or orally, clarification of any additional information concerning proposals 

that are considered responsive. 
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APPENDIX A 
 

PROPOSAL FORMAT 
 
To ensure that all proposals are evaluated equally, they must be submitted in a standard three-
ring binder, divided into the following sections: 
 
PART 1: Services Proposal 
Section A An Executive Summary of the Proposal 
 
Section B A Profile of the Consultant 
 this section should include:  
 
 a) company name and address;  
 b) professional memberships;  
 c) name of contact person to whom all enquiries can be directed;  
 d) number of years in business as a consultant providing research and market 

analysis;  
 e) resumé with relevant professional experience in the arts and arts 

administration;  
 
Section C Council's Requirements 
 This section should be broken into sub-sections that respond to each of the main 

categories identified in the Council's Requirements of this RFP (see page 6). 
 
Section D Research and Analysis Reports 
 This section must provide examples of the reports previously completed by the 

consultant (if applicable). 
 
Section E Suitability of Consultant 
 This section should describe why the consultant is best suited to serve the 

Council's research and analysis requirements. 
 
Section F References 
 Please provide three references of: previous clients. 
 
Section G Contributions to the Arts 
 The consultant should describe what he or she has done to further the arts in 

Canada over the last five (5) years. 
 
PART 2: Financial Proposal 
Section H Daily Rate 
  Please provide a daily rate for the work with an estimated number of hours/days 

for each activity related to the project. 
 
Part I  Expenses 
  Please provide a projected budget (if applicable) for proposed activity expenses 
  such as travel.  Please be sure to tie these expenses to specific proposed activities 
  in your work plan. 
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