
Request For Quotes: Feasibil ity Study for an Independent Cinema in Sudbury 
 
Since the closure of Rainbow Cinemas- Sudbury in 2013, a group of citizens has worked together 
on creating a venue for movies downtown with a focus on independent cinema and has secured 
a venue with multi-arts use potential.  
 
Scope of Work 
 
In order to help the Sudbury Downtown Indie Cinema Co-op Board develop a comprehensive 
business plan that reflects in part a third party conducted feasibility assessment: 
 
Review of current business plan and research collected by SDICC Board 
 
Consultation with SDICC Board and Project Manager   
 
Completion of comprehensive business plan covering:  

- Expanded feasibility assessment which  
- Reports on existing business models, best practices, and comparable market 
analysis of independent cinemas across Canada. A list of cinemas can be 
provided by SDICC 
- Reports on the customer/consumer spending potential in Greater Sudbury 
- Reports on the business risks and proposed mitigation strategies 
- Reports on contingency plans when appropriate 

- Inclusion of proposed operational and human resources plans for first 3-5 years with 
consideration for both paid and volunteer positions 
- Expanded marketing plan which clearly outlines approach to customer/consumer 
targets which are then applied to financial plan 
-Updated financial plan for 3-5 years, with breakdown of funding model proposed 
- Review and update of existing plan, where needed 

 
The plan completed should capture the long-term viability of the proposed SDICC as envisioned 
by the Board. Resources and support from Greater Sudbury Development Corporation and the 
Regional Business Centre will be provided to expedite this timely request where possible.  This 
may include access to market research and industry databases. 
 
If interested in bidding on this contract, please send a quote, proposed timeframe and relevant 
information on your suitability including a past sample of comparable work, and 2 professional 
references.  Your ability to prioritize this contract as the need to complete a feasibility study is 
time-sensitive for the over-all project.  
 
 Quote deadline June 1, 2015 to:  Beth Mairs: development@SudburyIndieCinema.com 
 
The SDICC Board appreciates your interest, but will only follow up with short-listed candidates. 
 
 
 


